
 

 
Course Descriptions and Complete Details: 
 
 

 
NURSING LEADERSHIP DEVELOPMENT 200 (NLD 200)  
Register via NetLearning 

 
 

200 level classes are meant for front line nursing leaders such as Charge Nurses, 
Supervisors, Team Leaders, NPC chair and co-chair, or any other nurse showing 
some type of leadership ability who needs some development. Registration is 
handled through NetLearning. Offered quarterly, the series consists of three 8 hour 
classes.  20 participants at a time will learn the following: 
  

 Introduction to Leadership (Mission, Vision, and Values) 

 DISC Personality Profile 

 Coaching and Positive Discipline 

 Communication Skills 

 Safety, Research and Regulatory 

 Bioethics 

 Generational Differences 

 Horizontal Violence and Bucket Theory 

 Humor in the Workplace 
 

 

 
 

NURSING LEADERSHIP DEVELOPMENT 300 (NLD 300) 
Referral by supervisor only 

 
 

300 level classes are meant for development of front line nursing leaders such as 
Assistant Nurse Managers or new Nurse Managers. Enrollment is by referral from 
supervisor. Offered twice a year, the series consists of one 8 hour class per month 
over the time frame of 12 months. Only two absences are allowed during the course 
and then recommendation is made to drop and repeat the class. Recommended 
repeat of class if greater than three years since previously taken. Project required 
for class completion.   20 participants at a time will learn the following: 
 

 7 Standards/21 Indispensable Qualities of Leadership 

 Myers-Briggs Personality Profile 

 NDNQI 

 Patient Satisfaction 

 TeamSTEPPS Project 

 Retention Workshop 

 Coaching Workshop 

 Budget 

 Communication with Difficult People 

 Art of Listening 

 Delegation 

 Introduction to Crucial Conversations 

 Conflict Resolution 

 Spiritual Leadership 

 How To Present 

 Accountability and the Power of One 

 Team Building 

 Horizontal Violence and Bucket Theory 

 Service Recovery 

 Business Etiquette 

 Diversity 

 
 

Snap Shot 
 
 

 

October 
 
6   NLD 300 Track 1 Class 10  
11            NLD 200 Class 1-Fall  
20            NLD 300 Track 2 Class 4  
28            CLR Class 9  
 
 
 
 

 

November 
 
1 NLD 300 Track 1 Class11 
8              NLD 200 Class 2-Fall 
17            NLD 300 Track 2 Class 5 
 
 
 
 
 
 

 

December 
 
 2 NLD 300 Track 1 GRADUATION  
 8             CLR Class 10       
13            NLD 200 Class 3-Fall 
15            NLD 300 Track 2 Class 6 

 
 
 

Nursing Course Schedule 
October-December 2010 



 

CLINICAL LEADERSHIP RESIDENCY 400 (CLR 400)  
Referral by supervisor only 
 

 

400 level classes are directed at developing Nurse Managers and Director level personnel. 
Enrollment is by referral from supervisor. Offered once a year, the series consists of one 8 hour 
class per month over 10 months. This class is a pass/fail. Process Improvement project resulting in 
participant receiving Six Sigma Yellow Belt is required for class completion and graduation. 20 
participants at a time will learn the following:   

 
 

 360 Degree Leader 

 Servant Leadership  

 Risk Management 

 Myers-Briggs Personality Profile 

 Crucial Conversations (the series) 

 Resignation Recovery 

 Positive Discipline 

 Nursing Role in Research 

 Accounting 

 Budget 

 Staffing and Scheduling 

 Change Management 

 Strategic Planning  

 Service Recovery 

 Empowerment 

 Union Avoidance 

 Coaching for Improved Performance 

 Nurse Practice Councils 

 GRI Certification 

 Six Sigma Yellow Belt (4 months) 

 Project Presentation 



 

 

PRODUCER 
 

Intro to First Look 

This course will give a general overview of how to navigate the First Look Portal Page.  It will cover most commonly accessed 
reports in First Look to help give the user an idea of the actionable information available as well as the functionality of the 
dashboards. Participants:  FH leaders and all employees at manager discretion 

 
For dates, Times, location and registration information: To be determined 

 
Finance 102 

This Computer Based Learning (CBL) course will show a user how to get and read financial statements and labor tracking 
reports out of First Look.  Available via Net Learning 
 
 
 

 
UNDERSTANDING FINANCIAL ACCOUNTING (Nursing and Ancillary) 

This course gives practical information in relation to understanding basic accounting/finance terminology.  This course will help 
clinicians understand terminology often used by finance and accounting personnel.  This program will cover:  key terms, 
universal concerns of financial management, Five Pillars of Financial Practice, brief overview of accounting and cash flow 
analysis. 

 

Course Instructor:  Sandy Swearingen, PhD., RN 
Date:  November 17 
Time:  1pm – 4pm 
Location:  First Floor Maitland Training 
Registration Info:  Go to Net Learning Student Interface 
 

 

 
  360 LEADER 

360 Leaders influence people at every level of the organization by building relationship with members of their own team as well 
as leaders in other areas. In this course you will learn to Lead Up, Lead Down, and Lead Across helping to develop your 
influence from wherever you are in the organization.  
 

Course Instructor:  Sandy Swearingen, PhD., RN 
Date:  November 9 
Time:  1p-3p 
Location:  First Floor Maitland Training 
Registration Info:  Go to Net Learning Student Interface 

 
 
 
 

 


